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In December, 1913, the Chief of the Imperial General Staff and the Adjutant-General reported that so many efforts were being made to seduce officers and men from their allegiance that there was a real danger of indiscipline in the army, and at a conference which followed the Commander-in-Chief in Ireland obtained permission to allow officers domiciled in Ulster to " disappear " without prejudice to their prospects or promotion afterwards, if the army were called upon to deal with disturbances caused by the Ulster Volunteers.
To grant this discretion for his private use the Commander-in-Chief might well have been wise in the circumstances, but unfortunately it was expanded in the next few weeks from an indulgence to Ulster officers to a test for all officers. Thus on March 20, 1914, when it had become necessary to move troops for the guarding of certain arms and munitions depots in Ulster, the Commander-in-Chief summoned his officers to the Curragh, and while informing those who were domiciled in Ulster that they might absent themselves, told the others that if they were not prepared to carry out their duty as ordered, they must say so at once and in that case would be dismissed from the service. They were given two hours to come to a decision, and when the time expired, Brigadier-General Hubert Gough and fifty-seven officers (out of a total of seventy) of the 3rd Cavalry Brigade replied that they preferred to be dismissed.
The news of this event caused alarm and dismay throughout the country. Excited debates took place in Parliament, where Liberal and Labour were unanimous in calling upon the Government to restore discipline in the army, and assert the authority of Parliament over the " mutineers." The Cabinet appears to have been very imperfectly informed of the proceedings of the Army Council, and, when he learnt the facts, Asqttidt. decided at once that a serious mistake had been made in requiring the officers on pain of dismissal to express a judgment on the policy of the Government, and thus placing them in a painful dilemma between their military duties and what might be their political convictions. He thought it unjust to visit them with dismissal for their choice under this pressure, and Utogether a misnomer to speak of their having " mutinied " when they had merely chosen one of the alter-decision of the people, provided that ifccisjba was tinambiguously expressed on an issue clearly c^lafaed to than, fe order to place that beyond doubt the King imbted that the Parliament Bill, which had been read a fest tone in the Hoose of Commons, should be submitted to the House of Lords also befoire the election, and to that Asquith agreed* tordsf* Commons and jmbEc were thus apprised in of the proposals which were now submitted to theut Egypt by giving
